TEAMS 2.0 TRAINING - AGENDA

16TH-19TH SEPTEMBER 2019, PFORZEN, GERMANY

& TEAMS

INTERNATIONAL AID m—

TIME MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY
(16" Sept) (17" Sept) (18" Sept) (19" Sept) (20" Sept)
8;g8 BREAKFAST (HOTEL) & BREAKFAST (HOTEL) & BREAKFAST (HOTEL) &
08:00 SHUTTLE SHUTTLE SHUTTLE
08:30 DEPARTURE
09:00 EXERCISE 3 .(TT) EXERCISE 7 (TT) CONSORTIUM
0930 EXERCISE 1 (TT) (Setting Priorities) (Planning the Exit)
1000 (Preparing for Dep|oyment) 08:30 — 10:30 (Zh) 08:30 — 10:30 (Zh)
: 08:30 — 11:30 (3h)
10:30 BREAK BREAK
11:00 EXERCISE 8 (S)
11:30 BREAK EXERCISE 4 (TT) (Dealing with Security Threats)
12:00 EXERCISE 1/2 (S) (Managing Operational Information) 11:00 —12:30 (1,5h)
12:30 (Arriving and Setting-up) 11:00 - 13:30 (2,5h)
13:00 12:00 — 13:30 (1,5h) LUNCH (FIELD)
13:30 DE-BRIEF
14.00 SITE VISIT HNE (RIS D), SUNERl(A1ERR) [Trainer & EMT]
14:30 | [Trainers & Consortium] [Consortium & EMT briefly]
15:00 EXERCISES(S) BREAK & DEPARTURE EMT
- (Responding to a Mass Casualty Incident)
15:30 ARRIVAL EXERCISE 2/2 (S) 14:30 — 16:30 (2h) DE-BRIEF
16:00 & (Arriving and Setting-up) [Consortium & humedica]
16:30 CHECK-IN EMT [actual set-up of camp] BREAK
17:00 | MDS Briefing (HOTEL) 14:30 — 18:30 (4h)
17-30 WELCOME SHUTTLE TO DINNER
18:00 BRIEFING (HOTEL) EXERCISE 6 (S)
18:30 Exercise 0 (Adapting practices to Context) FINAL DINNER
19:00 DINNER (FIELD) 17:30 — 20:00 (2,5h) [Consortium & humedica]
1030 DINNER
: RESTAURANT
20:00 (RESTAU ) EXERCISE 2/2 (S) DINNER (FIELD) &
20:30 (A"'V'”[% ;?t?nieet]“"g'”p) SHUTTLE
21:00 19:30 - 22:00 (2,5h) DEPARTURE CONSORTIUM
21:30 ’

22:00

SHUTTLE




