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TEAMS Training of Trainers
November 22nd – 24th 2021 

Course program
Time (CET)	Monday 22th	Tuesday 23th	Wednesday 24th
09.30 – 11.00	Welcome & Course Introduction 	(L. Ragazzoni - N. Amat Camacho - A. Bahattab)	Exercise 3: Setting priorities 	Exercise B: Becoming a modular team
11.00 – 11.30 	Lecture: Training in low resource settings 	(J. Von Schreeb)	Lecture: Principles of Mass Casualty Incident Management (K. Peleg)		Lecture:  Assessing the effectiveness and the quality of TEAMS training 	(M. Bodas - A. Kaim)
11.30 – 12.00 	Coffee Break	Coffee Break	Coffee Break
12.00 – 13.30	Exercise 1: Preparing for deployment	Exercise 5: Responding to a Mass Casualty Incident	Exercise C: Reflecting on ethical dilemmas
13.30 – 14.30 	Lunch	Lunch	Lunch
14.30 – 15.00	Lecture: Organizing and delivering the TEAMS training – challenges and opportunities 	(K. Aciksari - M. Kocak)	Exercise 5: Responding to a Mass Casualty Incident (continuation)	Exercise 4: Managing operational information	Exercise 6: Adapting practice to context	Exercise 7: Planning the exit
15.00 – 16.30	Exercise 2: Arriving and setting up	Exercise A: Adapting EMT operations to a sudden outbreak/a chemical incident	Exercise 8: Dealing with security threats
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